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Participating in CALLERLAB
Barry Clasper - barry@clasper.ca

So you're thinking you might want to become more involved in
CALLERLAB? Go to a convention? Maybe join some committees? Work
on a project? Perhaps do a presentation? Do some networking? Let's
explore that a little bit.

Before getting more involved it helps to know what CALLERLAB actu-

ally is.

Many regard CALLERLAB as some sort of regulatory body, who decides what calls are on
what programs, what the definitions for those calls are, what constitutes proper usage, what
callers need to know, how callers should conduct themselves, and...you get the picture.

That idea is not true.

Consider: Square Dancing is a folk art. As such, it is whatever its practitioners—that would be us—
collectively say it is.

What the calls are, how they work, where we use them, what styling is involved — all of that is
up to us, collectively and as individuals.

Of course, if we want our activity to have some sort of large public presence, to be something
people can do here, there, and everywhere, it behooves us to impose some consistency on
what we do. If dancers are to be able to move around and dance in different places with dif-
ferent people, they need assurance that the calls they hear mean the same thing everywhere.
That requires some sort of wide community consensus.

CALLERLAB represents the most prominent organization for creating that community consen-
sus. It serves as a communications nexus for exchanging ideas and information that lets us, as
a community, decide how we want things to be.

During one of my Chairman’s speeches a few years ago I said, “CALLERLAB is the crucible in
which our consensus is forged”. Afterwards, I received some good-natured (I think) mockery for
the high-mindedness of that sentiment. But to this day I can think of no more apt description
of what CALLERLAB does. We forge consensus...and that’s not necessarily easy or fast.

OK, now you're intrigued. You want to be part of this process. How can you do that?

By far, the most exciting and engaging thing you can do is to attend a CALLERLAB convention
(this year is in Richmond, VA, April 14-17). You need not be a CALLERLAB member to do
this. The convention is 2-%2 days of networking, education, and entertainment that is the abso-
lute fastest way to get the lay of the CALLERLAB land.
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Less exciting and more work is to participate in some committees. For this, you must be a
member. Committees are where the real work and information output comes from.

We're all familiar with the Program Committees that oversee the definitions and lists for the
Basic, Mainstream, Plus, Advanced, and Challenge programs. To join one of them you have
to be actively calling the program involved. But there are many others (some might say too
many) which are concerned with less technical activities and open to all, including partners.

“Define ‘less technical’!”, I hear you cry. Well...if you know something about marketing, teach-
ing, choreography, writing, websites, computers, raising money, organizing groups, social
psychology, history, public relations, there’s a committee looking for your help. That’s not an
exhaustive list by a long shot. If you really want to have direct influence and input on the ac-
tivity we all love, committee membership is the way to go.

Are you really keen? Would you like to maybe do a presentation at convention? Perhaps be-
come a committee Chair or Vice-Chair? Or, maybe even run for the Board of Governors?

We have GCA members who have done all of that, so don’t think it is out of your reach.

True, to accomplish these things some people have to notice you and believe you are suited to
the task. You have to “know the right people”, or at least be known by them. Some believe it’s
an “old boy’s club” that they will never be admitted to. But that’s not the way it is.

Let’s look at the idea of doing a presentation at convention. How does that happen?

Each convention presents roughly 40 hours of education and interest sessions. Most of these
involve multiple presenters. That’s bunches of people. The speakers are selected by the Exec-
utive Committee, which is responsible for convention planning. The EC has to decide what
topics are to be presented and then find people to do it.

The connotation of “old boy’s club” is that they are trying to restrict membership. That is the
exact opposite of what the EC has to do. The EC is always scrambling to find qualified presen-
ters for information sessions. If you can impart some information members would find useful,
speak up! The EC will definitely take note.”

If you're not sure what sort of thing would be of interest, have a look at the CALLERLAB Con-
vention Audio Recording Index (go to knowledge.callerlab.org and look under CALLERLAB
Conventions). It lists over 900 past sessions with descriptions of the topics (and links to the
recordings if you find something you want to listen to). The catch here is putting the bug in
the ear of an EC member before the convention plan is set in stone — which usually happens a
bit less than a year out. The easiest way to do that is to attend convention and fill out a com-

2 Your Editor notes that he was asked to make a presentation on “E-Communications” due to his expertise at setting up
mailing lists, websites, and social media accounts, despite not knowing any of the “right people”. You have no idea
which of your skills might be useful to other CALLERLAB members until you start attending Convention and get to
know people...and give them a chance to get to know you!
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ment form with your suggestion. The EC will definitely see it.

What about being a committee Chair or Vice-Chair? Again, the EC officially appoints these
positions, but they normally do it on the advice of the existing officers. Each committee also
has an EC Liaison who keeps an eye on committee activities and sees all their email traffic.
This means EC members become aware of who participates and contributes to committee work. Obvi-
ously, then, the path is to join a committee, roll up your sleeves and do some valuable work.

Joining the Board of Governors is by far the hardest nut to crack, but it is entirely democratic.
You run, people vote for you (or not) and you're elected. The key here is name recognition. If
people don’t know who you are, they won'’t vote for you.

How do you gain name recognition? If you've read down this far, and you’re Board material,
you can figure it out.

;T

)

GCA member Kurt Gollhardt dancing with Sherry Winkenwerder at El Camino
Reelers' themed potluck "The Woodstock of Square Dancing". Photo courtesy
of Ken Seibert.
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Tips for Presenting at CALLERLAB

Allan Hurst - allanhurst@gmail.com

I've presented at many IT industry technical conferences, but until a couple of years ago, never
at CALLERLAB, which handles the process a bit differently. I was “voluntold”’ 2 years ago that
I'd be presenting a session on E-Communications. And that’s where things got...interesting.

I subsequently discovered that unlike most of the tech shows at which I presented by myself,
CALLERLAB sessions are always handled by a minimum of 2 people: A moderator, and at least
one panelist (the “speaker”).

All Good Things in Moderation

What's a moderator? Essentially, the moderator's purpose is to keep the panelist from self-ad-
vertising. Janienne Alexander was my first year's moderator, Debbie Ceder was my moderator
last year, and will perform that duty again this year.

It's the moderator’s job to introduce you as well as to act as a check and balance against adver-
tising.

That also means if you're a panelist, it’s your job to hand your moderator a biography to read
from.

You're also expected to introduce your moderator, so you need to be prepared to read from
their bio in return.

Speak Into the Mic, Please

All full sessions (meaning NOT the "birds of a feather" sessions) are recorded. This means as a
presenter, you need to (a) use a mic to speak, and (b) make sure that session attendees use the
spare mic to ask their questions for benefit of the recorded audience.

If they don’t use a mic to ask a question, it's good form to repeat the question (because as a pre-
senter you, of course, are always on-mic) before answering it.
Preparation and Rehearsal

In both of the previous conventions, I have found it highly useful to meet with my moderator
privately and rehearse the presentation. This includes running through both introductions as
well as the presentation itself.

This process helps you organize your thoughts better, and makes sure that your moderator ex-
periences no surprises in the presentation (well, at least from you; one can’t predict what an au-
dience member may ask).

3 Barry Clasper’s term.
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This also gives your moderator a chance to give immediate feedback in private, asking what
she or he believes will be typical audience questions, or suggesting ways to improve the pre-
sentation.

In both of the years I've presented, a dress rehearsal has been an invaluable exercise, and I can’t
recommend it highly enough. My sessions were improved for the investment in time!

Three Year Convention Cycle
CALLERLAB conventions rotate between three locations from year to year (west, central, east).

Sometimes (but not always), a presentation may unofficially be assumed to run for a full three-
year cycle, to ensure that all regions receive essentially the same information.

It should be noted that nobody told me this until I mentioned that was about to rewrite my first
year's E-Communications presentation, and the Home Office was horrified. "No, no!” they
cried, "You have to give the same presentation for three years so all three audiences can see it!”

They did, however, allow that I could make minor updates to my presentation from year to year.

Benefits of Presenting

There’s no immediate apparent personal benefit at CALLERLAB to being a presenter, unless col-
lecting ribbons for your badge is something that turns you on. However, I'll admit that having
a speaker ribbon on my badge did draw a bit more notice from other attendees, which made it
much easier for me to ask them for articles for the Call Sheet.

Still, the long-term benefits make presenting utterly worthwhile, which is doing your part to sup-
port the shared activity that we all love.

Trust me, other CALLERLAB members will notice the work you're doing, and you'll slowly be-
gin to notice conversations—at CALLERLAB, in email, on Facebook—beginning to manifest in
your presence. That’s the real opportunity to make a positive difference in our art and activity.

Presenting-Not-Presenting: Committees

If presenting isn’t your thing, and you’d be more comfortable as part of a group discussion,
consider joining one of the many committees. There’s a committee for each dance program, as
well as for nearly any aspect of calling and dancing that you can think of. (See Barry Clasper’s
article above for a bit more on how committees work.)

Do Your Part!

However you choose to participate at CALLERLAB, supporting the activity on a “macro” level
will later provide benefits down to the “micro” (club) level.
;I

Page 20 of 52



